


On the 14th February, 1953, three women representatives of the National Staff 
Side Equal Pay Committee went to No. 11 Downing Street to present the Chancellor 
Zh: the Exchequer with a large Valentine bearing the message, ““ Remember your 
_ promise of 16th May, be true to us on Budget Day.” This attracted widespread 
Press publicity and was the highlight of the campaign launched some months 
2 Pesviously under the pee - neecdual Pay by Budget ee ee 
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This” ; “campaign became necessary 

_ because despite the fact that by a 
unanimous vote the entire House of 
Commons had, on 16th May, 1952, 
ean the motion calling upon the 
Government to announce a date by 
which a beginning could be made to 
the introduction of Equal Pay in the 

. Civil Service, ~ the succeeding months | 
found no disposition on the part of the 


» Government to implement the motion. 


? 


Pe cranny. een the leadership of 
the National Staff Side Committee, 
_ plans were laid for an agitation which 
gathered momentum during the winter 

and early spring until it reached its 
ek around puget time. 











A 1953 New Year card bearing an Equal Be 
message was sent to every M.P. 


Letter-writing to M.P.s was organised on a rota 
basis to great effect. Meetings large and small 
were held up and down the country, some of the 
biggest and most important being run under the 
auspices of the National Union of Teachers with 
whom, together with the National Association 
of Local Government Officers and the London 
County Council Staff Association, the National 
Staff Side Committee has close co-operation; 
80,000 stamps bearing the slogan, “ Equal Pay 
by Budget Day” were stuck on outgoing mail. 
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The Committee were not discouraged when the 
campaign did not produce Equal Pay. With the 
knowledge of thirty years of struggle behind 
them, supporters of Equal Pay have become 
hardened campaigners and used to rebuffs. But 
even if the Chancellor feels he can ignore. the 
pressure, the two major political parties do not, 
and herein lies the enormous success of the 
campaign. With their annual conferences before 
them and the necessity to write their programmes 
in time for these conferences, the inner circles of 
both Labour and Conservative parties have been 
having much detailed discussion about Equal Pay. 


And now there has been the announcement of a 
Royal Commission on the Civil Service. At first 
there was a good deal of confusion as to whether 
Equal Pay was to be submitted to yet another 
Royal Commission because the Chancellor, in 
reply to a question in the House, said that Equal 
Pay, being part of the general question of pay in 
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the Ci vil Seetie® would ‘be ‘nthuded in hen 
Commission’s terms of reference. 
to add, though, that the Government’s declared 


policy remains unchanged. Since it was essential - | 


for us to continue the Equal Pay battle in the © 
House of Commons and out of it it looked, then, 
as if we would have to wage a campaign to get 
Equal Pay specifically excluded from the terms of 
reference. Subsequently, however, a letter from 
the Treasury made it clear that although tech- 
nically it was not possible to exclude the principle 


_of Equal Pay as a principle from the scope of the 
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Well, of course it never has been. 


enquiry, the Government had accepted the 
principle and hoped to make progress on the 
matter as soon as the economic and financial 
circumstances of the country permitted. The 
Government propose to draw the attention of 
the Royal Commission to their policy. That 
being so, we are not inhibited in any way from 
carrying On our campaign to compel the Chan- 
cellor to “ name the day’, and to help it along 
this pamphlet is being re-issued in its up-to-date — 
form to help everyone taking part in the campaign 
to rebut any spurious arguments advanced by 
those who seek to confuse the simple issue of | 
aot Av for Equal Work. | 


THE CIVIL SERVICE CASE 


The main fact to hang on to is the simple justice 
of our claim. The recruitment of men and 
women through identical examinations; the 
exact gradation of jobs; the complete inter- 
changeability of men and women within each 
common grade; and the equal efficiency of both 


‘sexes, provide an unanswerable argument for 
equal pay. One can do no better than repeat 


the words of the Royal Commission on Equal 
Pay who, when dealing with the Civil Service, in 
their report made in 1946, said:— 


** Here, over a big field, are men and women 
doing identical jobs, doing them equally well 
and doing them for unequal pay. The 
simplicity of these conditions is in no other 


sphere of employment exactly reproduced.” eae 


IS THE TIME OPPORTUNE? — Eig 
Over a period 
of thirty years successive Governments, irrespec- 
tive of colour, have affirmed their faith in the 
principle but have adduced some reason for 
delaying implementation. When that reason 
ceased to be valid another one was concocted. 


The latest version is as bad as any that has gone 


before. When the National Staff Side saw the. 
Chancellor at the beginning of his term of office 
and asked his intentions about the implementation 
of Equal Pay, he said that he hoped to introduce 
it when the economic situation of the country 


permitted it and that he hoped that situation 


would arise within the lifetime of this Parliament. 


He went on > ag 
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Ih ae 1953 Budget speech the Chancellor an- 


nounced that the economic situation of the 


country had so much improved that not only did 
he not need to impose any further taxation but 
he was able to give substantial tax concessions. 


He made no reference at all to Equal Pay despite 


the fact that the very situation in which he had 
promised that Equal Pay would be introduced 


shad—according to his own _ testimony—been 
achieved. 


IS THIS A POLITICAL STUNT? 


Definitely no. 


It cuts right across party politics. 
At the mass meeting on Equal Pay held at Church 


- House on the 15th May, 1952, both Labour and 


Conservative M.P.s spoke from the platform and 


at the end of the debate in the House of Commons 
the next day, no M.P. of any party dissented © 


from the motion. 


BUT CAN WE AFFORD IT? 
- The cost of full implementation in the Civil and 


Public Services would be about £30 million, 


£20 million of which would be chargeable to 


the central Exchequer. 
introduced on a gradual basis the cost would 
_be very much less. 


If Equal Pay ‘were 


For instance, to introduce 


Gt by improving the women’s increments so that 


the mounting cost would be spread over a 


number of years would be little more than 


_ £1 million in the first year. 


The Financial Secretary to the Treasury said in a 


; recent letter to M.P.s that the economic situation 
‘is still not sufficiently favourable to warrant a 
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start being made. Moreover, to grant Equal Pay 
would have a direct inflationary effect... Yet. the 
Chancellor found the situation favourable enough 
to give income-tax reliefs to the tune of £134 


million and excess profits levy refunds of £100 
million in his 1953 Budget. 
he can afford considerable sums of money in © 


It is obvious that 


certain directions. Think ofit .. . £134 million 
in income-tax relief, £100 million in excess profits 
_ levy refunds ; THOSE things are not inflationary. 
Equal Pay is. What a colossal piece of im- 


t pertinence ! 
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|S IT FAIR TO MARRIED MEN?. 


To suggest that it would be unfair to married 
men with children to improve the relative econo- 


mic position of single women is a clever move 


to drive a wedge between the married and the 
single by arousing resentment in the minds of 
the men. A moment’s reflection will, however, 
show that the argument has no validity. To 
begin with, it is quite wrong to equate the 
economic circumstances of a married man with 
dependents and a single woman with none. The 
correct comparison is between married men with 
children and single women with dependent 
relatives or between bachelors and spinsters, both 
without dependents—and nobody insists that a 
bachelor marries before he can get the rate for 
the job. It is interesting to note that only 40 per 
cent. of employed men have dependent children, 
30 per cent. are married but have no children 
(many of their wives, doubtless, go out to work, 
but nobody suggests that because of this the 
man’s wage should be reduced) and 30 per cent. 
are unmarried. Rightly, married men with 
children have income-tax concessions (£780 
million earned income relief, £513 million 
children’s allowances. In addition he gets his 
share of the Budget allocation for education 
(£328 million), family allowances (£88 million) 
and housing subsidies (£80 million). To argue 
that to make a start on Equal Pay would worsen 
the relative economic position of the married 


_ man is sheer nonsense. 


~ OUGHT BRITAIN TO TAKE THE LEAD? 
In point of fact we are woefully behind. Many 


Governments give equal pay to their women em- 
ployees. Ours does not, although there are occupa- 
tions in Britain where the rate for the job is the rule. 
Women M.P.s and Cabinet Ministers, actresses, 
lawyers and doctors—even women Deputy Secre- 
taries in the Civil Service—get Equal Pay. 
Women ’bus conductresses get it, too, because 
their wise male colleagues refuse to allow them 
to be used as cheap labour. 


WOULDN’T THE REPERCUSSIONS BE 
CONSIDERABLE ? 

In outside industry, no. We can do no better 

than quote the Treasury evidence before the 


’ Royal Commission: 


“The Treasury believe the Commission will 
find that outside the public services men and 
women are normally segregated in employ- 
ment and ‘equal work’ is not common. 
Therefore, a decision that Equal Pay must 
be given for equal work would be unlikely 
to have much effect on wages outside the 
public services.” 

There would, of course, be repercussions in local 


government employment and in the teaching 


profession, but the teacher’s case for Equal Pay 


4S as cast iron as our own. 
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WHAT THE NATIONAL STAFF SIDE ARE 


DOING 


The National Staff Side have delegated the 
running of all Equal Pay Campaigns under their 
direction to a small Sub-Committee on which sit 
besides representatives from the Civil Service 
Clerical Association, Society of Civil Servants, 
Institution of Professional Civil Servants, Union 
of Post Office Workers, Inland Revenue Staff 
Federation, members of the National Union of 
Teachers, National Association of Local Govern- 
ment Officers and the London County Council 
Staff Associations. Equal Pay Campaign Com- 
mittees have been set up in London and all 
_ Important provincial towns to carry out in detail 
the plans drawn up by the Central Committee. 


WHAT YOU CAN DO 


No matter how many campaigns are planned 


centrally, whether or not Equal Pay is achieved 
in the foreseeable future depends on you and 
what you do. It is not always tactical to run a 
full-scale campaign, but steady pressure can be 
kept up all the time based on the Houghton/ 
Pannell motion still before the House of Commons 
and the amendment to it put down by Miss Irene 
Ward from the Conservative. side. You can 





_ Publicity for our cause is essential, 
campaign will probably achieve notice in the 


that they get every support. 
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and use the arguments set out in this pamphlet. 
Remember that all parties are pledged to the 
principle: 


write letters, attend meetings ate call at your Ad 
-M.P.’s committee rooms; you can ask questions — 


all you are asking is that the Govern- — 


ment party will make a start in applying it or that — 


the Opposition party promises to introduce it : 


should it be returned to power in the event of a — 


general election. 
at its 1952 Annual Conference, the new Labour 


Despite the resolution passed 


Party policy pamphlet, “ Challenge to Britain,” | 


makes no reference at all to Equal Pay. There 


is, then, all the more need for individual pressure i 


to win support for Equal Pay in both RPPOROCT 
and Government parties. 


TELL THE PRESS 


National Press; but local’ Press news is no less 
important. 
newspaper of the results of your political repre- 
sentations. 


Any National — 


Don’t forget to inform your local — 


Start a correspondence in the local — 


Press and see that other colleagues keep it up. If — 
the paper is sympathetic, they may write up an 


interview or even do a feature article. They are 


almost certain to publish a story on any local’ o 


activity that you can initiate. 


If you belong to any local organisation, Whether fe 


it be a debating society, political party, church 


_ . organisation, youth club or trades council, or if 


you have any contact with other trade union ~ 


branches in your area, try to get Equal Pay 
discussed and a resolution carried, If you, are 
successful, inform the Press and your M.P. 


aes 


Find out what your Departmental Staff Side is” - 


doing and, if they are arranging departmental 
action such as a deputation to the Minister, see 


ment set up an Equal Pay Committee? If not, 
get one going... In fact, do every possible ane 
you can think of to keep the vee of bebe 
Pay abe dynamite. 


-THE NEW EQUAL PAY MOTION 


“* That in the opinion of this House, Her 
Majesty’s Government should delay no longer 
in giving effect to the decision of this House 


on 16th May, 1952, concerning the granting — 
of Equal Pay to women in the Public Services ; 
and calls upon Her Majesty’s Government to 
name the date upon which steps to this end 


will be taken.’ © 
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